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YKHC administers a comprehensive health care delivery 

system for 50 rural communities in southwest Alaska.

The system includes community clinics, subregional clinics, a regional hospital, dental services, 
behavioral health services including substance abuse counseling and treatment, health promo-
tion and disease prevention programs, and environmental health services. 

YKHC is a Tribal Organization authorized by each of the 58 federally recognized Tribal coun-
cils in its service area to negotiate with the Federal Indian Health Service to provide health 
care services under Title V of the Indian Self-Determination and Education Assistance Act of 
1975.

YKHC, along with 22 other Tribal Organizations, is a co-signer to the Alaska Tribal Health 
Compact, a consortium which secures annual funding agreements with the federal government 
to provide health care services to Alaska Natives and Native Americans throughout the state.

58 Federally Recognized Tribes

YKHC Board of Directors

Executive Board

President / CEO

Chief Financial Officer
— Revenue Management

— Patient Financial Services
— Medicaid & Medicare Enrollment
— Admissions
— Registration
— Dental Business Office
— Pharmacy Business Office
— Medical Records
— Coding and Data/Charge Entry

— Policy Rate and Review
— Accounting

— Payroll
— Accounts Payable
— General Ledger
— Treasury

— Internal Auditing
— Corporate Internal Auditing
— Utilization Management

— Decision Support
— Business Development
— Financial Services
— Finance Data/Reporting
— Grants Management
— Budgeting

— Finance & Systems Support
— Physician Enrollment

Vice President for Health Services
Subregional Clinics
— SRC Billing & 

Coding
— Aniak
— Emmonak
— Hooper Bay
— St. Mary’s
— Toksook Bay

Medical Director
— Technology/CIO

— Financial & Clinical 
Systems

— Network & 
Telecommunications 

— Help Desk
— Security and Compliance
— Switchboard/IT Operations
— Project Management

— Human Studies
— Local Monitoring Safety 

Board
— Research Coordinator
— Health Impact Assessment

Yukon-Kuskokwim Delta 
Regional Hospital
— Patient Care  Services

— Outpatient Services
— Primary Care
— Women’s Health
— Specialty Clinic
— Audiology
— IMPACT

—Specialty Services 
— Physical Therapy
— Dental Services
— Optometry Services
— Pharmacy Services

—Diagnostic Services
—	Imaging
—	Laboratory
—	Respiratory Therapy

— Chief Nurse Executive
— Social Services
— Inpatient Adult/Peds

—	BH Beds
—Nutritional Therapy

— Obstetrics
— Infection Control

—	Nurse Education
— Surgery (CSR/OR)

—	Central Supply
— Emergency Dept.

—	SART
— Home Care Services

—	Long Term Care 
Facility

— Chief of Staff
— Credentialing
— Medical Staff Services

Behavioral Health Services
— Administration
— Residential Services

— Adult Substance Abuse 
— Therapeutic Court

— Crisis Respite Center
— Bautista House
— Malone Home
— Phillips Ayagnirvik (PATC)

—	Rehabilitation
— McCann Treatment Center
— Camai Case Management

— Learning Resource Center (LRC)
— Morgan House
— Shelter and Care

— Outpatient Services
— Outpatient Clinic
— Fetal Alcohol Disabilities Program
— Village Services

— Village Clinical Supervisors
— Behavioral Health Aides

— Preventative Services
— MSIP
— Family Spirit Project
— SBIRT
— Sobering Center
— Case Manager

— Developmental Disability Services
— Family Infant and Toddler & Infant 

Learning Program
— DD Waiver Program
— Community DD Grant

— Star Program
— DD Finance and Compliance
— DD Support Services

—	Crisis Services
— Emergency Services
—	CISM

Village Operations
— VO Registration
— Administrative Support
— Community Health Aide 

Program
— Field Supervision
— Health Aide Training
— Well Child Program
— Immunization Program
— Compliance

— Community Health & Wellness
— Women, Infants, Children 

(WIC)
— Diabetes Prevention and 

Control
— Nicotine Prevention and 

Control
— Healthy Hearts

— Office of Environmental Health 
and Engineering

— Environmental Health 
Office

—	Injury Prevention and 
Control

—	Emergency Medical 
Services

—	Remote Maintenance 
Workers

—Water Testing Lab

Performance Improvement
—Project Management 

“Napartet”
—Corporate Performance 

Improvement
—JCAHO

Vice President for Support 
Services

— Prematernal Home
— Construction
— Capital Projects
— Safety

— Security
— Materials Management

— Mail/Delivery
— Purchasing
— Contracting
— Property
— Inventory Control
— Medical & Office Supplies
— Shipping and Receiving

— Corporate Facilities
— Corporate Facilities Maintenance
— Housing

— Clinical Facilities
— Clinical Administration

— Hospital Facilities
— Hospital Maintenance
— Laundry
— Housekeeping
— Biomed
— Auto Repair
— Motor Pool

— Clinic Support
— Village Clinic Support

— Community Health Services Building
— Travel Management Center

— Hostel
— Anchorage TMC
— Bethel TMC

Vice President for Admin./
General Counsel

— Compliance
— Associate General Counsel
— Human Resources

— Benefits/Compensation
— Employment and Native Hire
— Employee Relations
— Professional Recruitment
— YK Area Health Education Center

— Risk Management/QI
— Privacy
— Public Relations 

— Media Services
— Grants Development

Hospital Governing Body

Mission

Working Together to Achieve Excellent Health

Vision

Through Native Self-Determination and Culturally Relevant 

Health Systems, We Strive to be the Healthiest People

Values

Optimism • Compassion • Pursuit of Excellence • Trust 

Personal Growth • Elder Knowledge • Importance of Family

FY 2013 Corporate Goals
Patient Centered Excellence 

Increase screening for colorectal, breast and cervical 
cancer by 2 percent over last year’s screening rates to 
meet or exceed 2020 Healthy People Goals 

Employee Focus 
Increase employee satisfaction with change manage-
ment by 5 percent 

Alaska Native Workforce Development 
Initiate YKHC Native “Management Training” pro-
gram by May 1, 2013 and complete initial cohort by 
September 30, 2013 

Community & Partner Satisfaction 
5,000 employee community volunteer hours com-
pleted 

Financial Viability 
Collect $58 million from 3rd Party Payers


