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Working 
Together 
to Achieve 
Excellent Health

Meet Melanie Gibson, PharmD — YKHC’s 
Pharmacy Director
by Michael Faubion, YKHC Public Relations

Provider Profile
Drug/Alcohol Treatment Access

If you are seeking treatment for drug or al-
cohol dependence, the standard procedure 
is as follows:

If you are in Bethel, contact the Behavioral 
Health Integrated Outpatient Clinic at 543-
6101 and get an appointment for screening 
and assessment for alcohol/drug treatment.

In a village one can contact their Behavioral 
Health Aide and get an appointment for 
screening and assessment. Or you can call 
543-6101 to set up an appointment. 

Alaska Immunization Workshop

There will be a one-day training camp 
about immunizations in Alaska. This train-
ing is sponsored by the State of Alaska 
Immunization Program and co-provided by 
the Alaska Department of Health and Social 
Services, Division of Public Health. 

This training will take place on October 13, 
at the Cultural Center. Registration is free! 
For more information, contact Stephanie 
Massay at 907-269-5040 or Stephanie.
massay@alaska.gov

Capital Equipment Purchase

YKHC is purchasing $1 million worth of 
equipment, including hospital syringe 
pumps, digital x-ray sensors, a produce 
chiller and freezer, five replacement stretch-
ers and many other items. Quyana to the 
workgroup who met and stayed late in 
order to make many important decisions 
on new purchases of vital equipment!

HPV Vaccine: Cancer Prevention

HPV Vaccine prevents some types of 
cancer. HPV vaccination is best given to 
preteens age 11–12 years because their 
immune response is higher, but HPV vac-
cine but is also recommended for older 
adolescents: Girls ages 13 through 26 years 
and for boys ages 13 through 21 years 
who have not yet been vaccinated. Get 
boys and girls immunized early for the best 
protection!

FOLLOW US. SHARE US: 

YKHC’s Pharmacy Director came to Bethel for 
a site visit in 1999 and was back here working 
as a pharmacist the following year. She was a 
commission corps officer with the Indian Health 
Service and it was her first job with a brand new 
Doctorate in Pharmacy (PharmD) from Howard 
University in Washington, DC.

Alaska’s YK Delta is about as far away from her 
native Maryland as one could get, but Melanie 
says she was motivated by a great desire to work 
in an underserved area where she could put her 
clinical knowledge and skills to work directly 
with patients. The unique environment of rural 
Alaska was appealing and the company offered 
opportunities for career growth and develop-
ment that might have been hard to come by in a 
more mundane situation.

Melanie’s enthusiasm and willingness to take 
on just about any task soon led to management as deputy director of Pharmacy and, when 
turnover time came as it unfortunately often does, to the Directorship of Pharmacy. Mela-
nie’s advancement, and her transition to direct hire from the Commission Corps, was a big 
plus for the Pharmacy and for YKHC. After 15 years, she’s still here and Bethel is home. 

What has kept her here?
“I really enjoy the work I do and the people I work with. And my job gives me the opportu-
nity to make a difference.”

As a fellow long-time employee of YKHC doing media support, I’ve had the pleasure of 
working with Melanie on a number of Pharmacy outreach projects over the years—medica-
tion refill information campaign, improving forms, publication of formularies—and she’s 
always positive, joyful, and enthusiastic even though she’s as busy as can be. 

I asked her what she would consider her personal mission, in life as well as in her work: 
“My mission is to be able to serve and help others with the abilities (experiences, training, 
knowledge) that I have, to be positive and encouraging to everyone that I come in contact 
with and help others to grow both personally and professionally. I strive for excellence, work 
to always be a person of integrity and maintain the highest ethical standards, be open to 
change and growth, take pride in my work and my team’s work, and try to create win/win 
situations when possible.”

Melanie Gibson.
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Melanie recognizes that her work has challenges as well as rewards, 
but she says it’s the challenges that make it rewarding, and the 
support of her colleagues and co-workers contributes to that. “I 
work in an environment that allows me to have freedom to make 
important decisions, therefore I feel empowered and trusted.”

So what is the work of a pharmacist in rural Alaska? 
“Pharmacists are seen as the medication experts of the healthcare 
team. We educate patients on the proper use of their prescrip-
tions, over-the-counter medications, and herbal medications. We 
also check for drug/drug interactions, drug/food interactions, 
drug/disease interactions.” Melanie says pharmacists are also 
taking on some of the things typically done by nurses: immuniza-
tions, nicotine cessation counseling, taking blood pressure, using 
point-of-care testing, performing foot checks, etc. With drugs and 
medications becoming more and more central to providing health 
care, pharmacists are relied upon by physicians, nurses, and other 
health care providers for education on medication therapy.

YKHC’s vision is that the people we serve will be “the healthiest 
people.” As a pharmacist, Melanie sees the path to getting there 
is “by teaming with the patient at the center and empowering the 
patient to be active and involved in their own healthcare. Speak up. 
Ask questions. Patients can be proactive and educate themselves 
on their medical conditions and the medications they are taking.”

YKHC is proud to have Melanie Gibson leading our Pharmacy 
team!

Rasmuson brings grant funders to Delta
The 2015 Annual Rasmuson Education Tour visited Bethel and 
Napaskiak Aug. 14. Staff members from Rasmuson Foundation 
accompanied representatives from seven grant-making organiza-
tions on a tour of Bethel and Napaskiak, followed by a regional 
luncheon at the YK Elders Home, hosted by YKHC. 

The funders were particularly interested in workforce development 
in the region. Several YKHC staff and representatives from other 
local agencies shared presentations on the rewards, challenges and 
successes of efforts to “grow our own.”

Guests 
Jeff Grubb, Trustee, M.J. Murdock Charitable Trust, Vancouver, 
WA

Dr. Earl Lewis, President (and Ms. Susan Whitlock, Earl Lewis’ 
wife), The Andrew Mellon Foundation, New York, NY

Terry Fulmer, President, John A. Hartford Foundation, New York, 
NY

Peter Taylor, President, ECMC Foundation, Los Angeles, CA

Arlene Shuler, Trustee, Rockefeller Brothers Fund, New York, NY

Jonathan Birdsong, Director Western Partnership Office, Nation-

Financial Viability: Collect $70.7 million 
in Net Patient Care Revenue

Financial Viability Goal Exceeded
As of the end of July we met our annual goal of $70.7 million, with 
two months to spare in the fiscal year. Assuming we will continue this 
pace, we are set to close the year at about $85 – $86 million. YKHC 
is having a very good year—especially compared to the prior two 
years—and it could be an all-time record, according to Chief Financial 
Officer Tommy Tompkins.

Part of this is due to collecting on accounts receivable that were 
severely behind in 2013 due to our Electronic Health Record conver-
sion, the State of Alaska’s (Xerox) Medicare & Medicaid payment 
system conversion and other issues.

Still, a great deal of credit is due to our revenue management team 
for their efforts and dedication, and a big thank you to the Financial 
Viability Goal Team, the Denials Reduction Workgroup and all the 
employees throughout YKHC who worked hard to meet this goal.

Next year’s collections will probably not be as spectacular, especially 
with the challenges of the upcoming change to ICD-10 coding from 
ICD-9.

The past year’s financial turnaround is good news for our Paul John 
Calicaraq Project (PJCP) to build a new primary care clinic and 
remodel the old hospital. Tompkins says, “We have had very positive 
meetings with the financing partners and hope to have secured their 
commitments in the next couple of months.” 

The project, on track for completion in 2021, will provide up-to-date 
facilities with more providers and improved service and quality when 
patients need care.

YKHC’s strategic plan for achieving 
excellence in health care is called 
Napartet, a Yup’ik word for a ship’s mast, 
a trail marker, or a supporting pillar.

The graph shows month-to-month revenue accrual up to 
the end of July.
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al Fish & Wildlife Foundation, San Francisco, CA

Alexandra McKay, EVP and Chief Counsel, Casey Family Pro-
grams, Seattle, WA.

Every year the Rasmuson Foundation hosts the grant makers tour 
as a way to explore the rich cultural history and unique challenges 
rural Alaska faces. 

Hospital design team solicits cultural input
A wall covered with architectural drawings and floor plans, a 
two-inch thick binder, and months of cost estimation and research 
is “only 10 percent of the way,” according to Tracy Vanairsdale, 
consultant with Bettisworth North, the Fairbanks-based architec-
tural firm taking the lead on designing a proposed Bethel hospital 
renovation and expansion project.

Vanairsdale, along with cultural architect Johnpaul Jones of Jones 
& Jones (Seattle) and members of their team, came to Bethel and 
traveled to Upper Kalskag Aug. 12-14 to ask for input from the 
cultural perspective of Board members and villagers before mov-
ing on with the other 90 percent of the project design.

The proposed expansion project includes building a new primary 
care clinic facility and a major renovation/remodeling of the 
Yukon-Kuskokwim Delta Regional Hospital (YKDRH). More than 
just a new building, 
the project includes 
up to 200 addi-
tional staff and the 
implementation of a 
patient-centered inte-
grated model of care, 
focusing on preven-
tion and wellness of 
the whole person, not 
just treating sickness.

Last year, YKHC 
applied for and won 
approval from the 
Indian Health Service 
(IHS) to participate in 
the joint venture pro-
gram in which YKHC 
finances the construc-
tion costs and IHS 
funds the increased 
staffing and operation 
costs. 

Applying for the pro-
gram required initial 
design proposals—the 

STAYING HEALTHY

Don’t drink and drive and don’t ride 
with someone who has been drinking!

October is Breast Cancer Awareness Month

Early Detection of Breast Cancer is the Best 
Protection
Breast cancer is a disease caused by abnormal cells in the breast that 
begin to multiply uncontrollably. A mammogram is an x-ray of the 
breast that can find cancer early. When breast cancer is found early, a 
woman has more treatment options and better chance of survival. 

What causes breast cancer?

We do not know exactly what causes breast cancer. The biggest risk 
factors for breast cancer are:

• being a woman 
• being 50 years or older
• having family history of breast cancer

You can’t control these risk factors and having them does not neces-
sarily mean you will develop breast cancer, but you can take action to 
know for sure. Getting your routine mammogram is one of the best 
ways to do this. 

When should you get a mammogram? 

If you are between the ages of 45 and 70, you should get a mammo-
gram every two years. 

Don’t remember when you had your last mammogram? 

Call the Women’s Health office at 1-800-478-3321 ext. 6990 or 907-
543-6990. We can tell you when you are due for your next mammo-
gram and schedule an appointment for you. 

Regardless of your age, it is important to be aware of changes in your 
breasts. Changes may include:

• A lump or mass that you can feel
• Skin changes on the breast
• Nipple discharge that is not breast milk

If you notice changes in your breasts, call Women’s Health to schedule 
an appointment, or go to your local village clinic for an exam. Most 
breast changes are not caused by breast cancer, but you can know for 
sure with a simple appointment. 

When found and treated early, breast cancer can be beat. Remember, 
early detection of breast cancer is the best protection. Only you have 
the power to take charge of your breast heath. Do it for yourself. Do it 
for your family.

Dr. Paul John 
Calricaraq 
Project
This spring the Board of 
Directors named the proj-
ect for the late Dr. Paul John, a founding 
board member and mentor whose Yup’ik 
wisdom has guided YKHC’s strategic plan-
ning and healthcare model. The Native 
traditions of healthy families is fostered 
in YKHC’s Behavioral Health Services Pre-
vention Program as “Calricaraq” — Living 
in Ultimate Purity. 
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“10 percent of the way” represented by the floor plans, architectural 
drawings and concept art on the meeting room walls in Upper 
Kalskag Aug 14, when Board members, YKHC leadership and the 
architects met with villagers to learn more about how to incorpo-
rate regional culture into the final design.

While the architects were working on plans, YKHC’s leadership 
team was working on the financial challenges. Several things had 
to fall into place: State legislative approval to work with the Alaska 
Municipal Bonding Bank for additional funding and a transfer of 
land from the federal government to YKHC, among others.

The design team intends to make several more village trips during 
the fall and winter, with expectations of completing the design 
phase by the end of this year. Construction is expected to begin in 
July, 2016, and continue for two years. Here’s the plan, as outlined 
in the architects’ executive summary: “Upon completion, numer-

ous clinic-related depart-
ments will move out of 
the hospital, West Wing, 
and CHSB to occupy new 
homes in the Clinic Facility. 
Once vacated, areas in the 
Hospital will undergo levels 
of renovations, for new 
and expanded program 
space. Numerous phases 
of construction renovation 
in the Hospital are cur-
rently planned to minimize 

disruption in the operating 
facility.”

Bethel land conveyance legislation heads 
to President’s desk
Bill Transfers 23 Acres to YKHC to Improve Rural Health
Washington, D.C. – On September 16, the U.S. House of Rep-
resentatives unanimously passed S. 230, legislation introduced 
by Senator Lisa Murkowski to transfer 23 acres of federal lands 
in Bethel to the Yukon-Kuskokwim Health Corporation for 
the expansion and renovation of existing health programs and 
facilities.

Senator Murkowski and Alaska Congressman Don Young, who 
sponsored and passed companion legislation out of committee 
in the House, both applauded the passage of the bill, which they 
say will advance the construction of YKHC’s 130,000 square 
foot primary care facility expansion.

“I would like to thank Senators Lisa Murkowski and Dan Sul-
livan, as well as Congressman Don Young for their advocacy on 
issues of great importance to the State of Alaska,” said YKHC 
President/CEO Dan Winkelman. “This land transfer brings 
YKHC one step closer to building a new primary care clinic and 
renovating our existing hospital, which will improve the quality, 
reliability and access to health care for the people of the Yukon-
Kuskokwim Delta.”

“I thank Congress for recognizing the need to improve access to 
healthcare in rural Alaska,” said Senator Lisa Murkowski.”This 
land transfer is critical for the future of the people in the region 
and their growth. Not only is this important for the health of 
the people who live there, but it’s also an opportunity to create 
jobs in the community.”

“This widely supported legislation will assist countless Alaska 
Natives in the Yukon-Kuskokwim region by allowing YKHC to 
significantly grow their operations and expand their facilities,” 
said Congressman Don Young.

Winkelman said the land transfer is a big hurdle to overcome, 
but over the next several months there are many more hurdles 
before construction can begin. “We are currently working 
with the Indian Health Service to complete our Joint Venture 
Agreement and also working with many other partners to access 
necessary financing to ensure the project is successful,” Winkel-
man added.

S.230, which passed the Senate on June 25, 2015, is cosponsored 
by Senator Dan Sullivan. The bill is expected to be signed into 
law by the President.

In order to finance the expansion, valued at $250 million, YKHC 
applied for and was awarded the IHS competitive Joint Venture 
Construction Program. YKHC’s participation in the Joint Ven-
ture Program requires ownership of the 23-acre parcel of land 
in which it operates the hospital in Bethel. This legislation was 
necessary to convey the federal property

YKHC is a 501 (c) 3) organization and does not support or op-
pose any candidate for public office

Support Servcies Vice President New-
ton Chase demonstrates the “Talking/
Listening Wall”— message boards that 
will soon be up at village clinics and 
YKHC facilities to gather input on the 
PJC Project from tribal members

Tracy Vanairsdale with Bettisworh North architects shows Kalskag residents 
preliminary design ideas for the proposed hospital expansion projects. The 
drawings appear complete, but it’s just a starting point for getting the proj-
ect underway.
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YKHC Website: www.ykhc.org
YKHC main switchboard ................................................... 543-6000
 Toll Free ................................................................1-800-478-3321

APPOINTMENTS
Outpatient Clinics (Yukon, Kusko, Delta)  ................... 543-6442
Dental ..................................................................................... 543-6229
Optometry ............................................................................. 543-6336
Audiology .............................................................................. 543-6466

SUBREGIONAL CLINICS
Aniak ........................................................................................675-4556
Emmonak .............................................................................. 949-3500
St. Mary’s ............................................................................... 438-3500
Toksook Bay...........................................................................427-3500
Hooper Bay ............................................................................758-3500

SERVICES
Inpatient (North Wing)...................................................... 543-6330
Pharmacy............................................................................... 543-6382
Physical Therapy.................................................................. 543-6342
Women’s Health.................................................................. 543-6296
Irnivik Birthing Center ....................................................... 543-6346
Behavioral Health Services ...............................................543-6100
 Substance Abuse Treatment PATC ............................543-6730
 Sobering Center ............................................................ 543-6830
 Developmental Disabilities .........................................543-2762
Emergency Room ............................................................... 543-6395
Office of Environmental Health & Engineering
 Injury Control & EMS .................................................... 543-6420

ADMINISTRATION & SUPPORT 
Administration ..................................................................... 543-6020
Human Resources .............................................................. 543-6060
Public Relations ................................................................... 543-6037
Travel Management ............................................................ 543-6360
Facilities & Maintenance ................................................... 543-6203

BETHEL & REGIONAL RESOURCES
Public Health Nursing.........................................................543-2110
Tundra Women’s Shelter .................................................. 543-3444
Alaska State Troopers ............................................1-800-764-5525

RESOURCESYK Elder’s Home 
passes health 
inspection with flair
On August 13 the YK Elders 
Home was inspected by the 
Department of Environmental 
Conservation (DEC). This 
state of Alaska organization 
certifies all commercial kitch-
ens in the state of Alaska. The 
Elders Home achieved a perfect score on the assessment and the 
inspector had no recommendations for improvement.

In fact, she commented that she wished all restaurants had kitch-
ens as clean and well organized as the YK Elders Home. YK Elders 
Home Dietary Department is led by Tim Robbins, Executive Chef, 
and the staff members include Emmanuel James, Cook; Amy 
Westdahl, Cook; Jimmie Nicholson, Cook; and Stella Wasuli, Cook.

We’re proud of the job this team does in safely preparing food for 
our Elders. Quyana and congratulations!

ICD-10 transition coming right up 
About a year ago, YKHC was in the middle of re-assessing the 
change from ICD-9 to ICD-10. Now we are looking forward to 
transition this fall on October 1.

ICD stands for the International Classification of Disease. We have 
been using the ICD-9 codes. Every time you or a family member 
has an appointment with your provider or Health Aide, they assign 
a diagnosis to your condition and the code assigned to it. 

ICD-10 is the next version in the classification system. Many 
countries in the world have already transitioned over to ICD-10. 
These codes are created by the World Health Organization (WHO) 
and then modified further by the United States (ICD-10-CM is the 
clinical modification of the base code).

What is YKHC doing?

• Preparing RAVEN Applications (like power chart and access 
HIM) by learning, testing, and validating.

• Testing the coming change our entire system from ICD-9 to 
ICD-10

• Testing with partners, like Medicare and Medicaid
• Educating ourselves on the applications and additional tools
• Coders are getting certified in ICD-10

Why do we have to change?
YKHC is not alone in this huge project - every entity in the United 
States that is under HiPPAA (hospitals, clinics, Insurance compa-
nies, CMS, etc.) will be changing over on the night of September 
30, 2015. 

YK Elder’s Home

What is your role?

For Employees:  As with all significant changes, the transition 
and training may be stressful.  You can help by keeping an upbeat 
attitude about changes. Be an autodidact ☺  Work on improving 
documentation.  Keep the benefits in mind and discuss with your 
colleagues.

For Patients: We are working hard now so that there is a smooth 
transition.  Our hope is that the only thing that will change for 
the patient is that there will be an improvement in documenta-
tion and specific diagnosis codes.
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Are you signed up for myYKHealth?
In 2014 myYKHealth was introduced to YKHC Patients. It’s a patient portal 

where people can review their medical results, communicate with their 
medical care team, and cancel appointments they’re unable to attend. Nearly 

1,500 patients have signed up and are taking part in their health care.

If you haven’t signed up, you can do so by speaking to registration staff. Upon 
request you’ll receive an invitation to create a myYKHealth account. It’s an 

invitation you won’t want to turn down as myYKHealth allows you to take an 
active part in your care and that of your dependents.

Flu Shot Time!
YKHC’s supply of flu shots will be arriving in 
village clinics and the Bethel hospital in early 
October. An annual flu shot is recommended 
for everyone since each year the prevelant 

strains of flu are a little different.

Flu shots are especially important for Elders, children 
and pregnant women. The flu also poses a greater 

risk to people with diabetes, extreme obesity, 
heart disease, or asthma and lung problems.

Family Fun Day & Spawn of the Dead: Bethel Zombie Run
On Saturday, August 29th, Diabetes Prevention and Control hosted the Family Fun Day and Spawn 
of the Dead: Zombie Run at the YK Fitness Center. The event was designed to encourage partici-
pants to prevent Type II Diabetes through healthy and fun activities. Exercise and a healthy lifestyle 
doesn’t have to be a chore—experiment with water kefir for a healthy, pro-biotic alternative to soda 
and juice; add some color to your meals with vitamin and nutrient rich micro-greens; grab a partner 
(or go solo) and dance your way to a healthier you. Please think critically about your choices in life 
and don’t be a zombie.

There were 147 participants registered for this event and it would not have been as successful if it 
wasn’t for our volunteers and sponsors. Diabetes Prevention and Control would like to thank Public 
Relations, Human Resources, Technology, Injury Prevention, WIC, and Nicotine for volunteering 
and donating prizes for the participants.

Photos by Miranda 
Johansson, YKHC 
Public Relations.
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